
 

 

Record of Officer Decision 
 

Statutory Proposal Closure of Enhanced Resource Provision (ERP) at The Spires 
 

Decision Taker and Date Decision Taken: 
 
Director of Children's Services, in consultation with the Cabinet Member for Children’s 
Services, on 18 March 2026. 
 
Summary of Matter or Issue Requiring Decision: 
 
Torbay Council currently commissions The Spires College, a Secondary School in Torbay, to 
provide specialist places for children with ASC (Autistic Spectrum Condition) within an 
Enhanced Resource Provision (ERP).  
 
In December, The Spires College contacted Torbay Council outlining that they wished to give 
notice on the ERP.  The reasons outlined by The Spires College are as follows:  
 

The College has seen an increase in a wider range of other high needs and requires the 
resources to be able to support all students, regardless of primary area of need. 
 
The College has very limited space; the site has a footprint that falls well below the 
average for secondary schools, and site restrictions mean there is no capacity for 
expansion.  It needs to be able to adjust its allocation of resources according to the needs 
of students on roll, rather than working within the confines of what is prescribed for the 
provision of an ERP. 
 
The local authority allocates places in an ERP and specify the level of service to be 
provided.  Following the closure, the College will continue to support children with high 
levels of need but will be able to do so with more flexibility, for example, by continuing to 
provide the support of our specialist staff into the Sixth Form. 
 
The College previously hosted an ERP for Hearing Impairment.  This was 
decommissioned last year, and the College has taken this provision ‘in-house’.  This has 
been successful and allowed the school to support the needs of more children, as well as 
enhancing the level of support provided to those students who held places in the ERP.  It 
has given the school a successful model for the proposed changes to its ASC provision. 

 
The Spires College carried out a consultation with their local community, in line with the 
requirements outlined in Making significant changes ('prescribed alterations') to maintained 
schools. No responses were received as part of this consultation.  
 
Decision Taken: 
 
That the Council acknowledges and is supportive of the proposal that the Enhanced Resource 
Provision (ERP) at The Spires will close with effect from 31 August 2026. 
 
Summary of Reason(s) for Decision Taken: 
 
A school with a specialist provision attached to their school, can give notice and no longer run 
the provision, if they have followed statutory processes.  That decision is led by the Governing 
Body of the school.  As part of the significant change process as outlined in the link above, the 
LA is required to comment on the notification to remove this provision.  

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fmedia%2F68947395ad0cbc0e276430d8%2Fmaking-significant-changes-prescribed-alterations-to-maintained-schools.pdf&data=05%7C02%7CLaura.Greenland%40torbay.gov.uk%7C8b52b762fc974baf0f5808de3bde1a38%7C13577bd8494345d98d3c304f184f6582%7C0%7C0%7C639014022280913233%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Yum%2F5cKnvZMhdDHmQsa1OmYGqxYaYINjPvKWYjmE3FQ%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fmedia%2F68947395ad0cbc0e276430d8%2Fmaking-significant-changes-prescribed-alterations-to-maintained-schools.pdf&data=05%7C02%7CLaura.Greenland%40torbay.gov.uk%7C8b52b762fc974baf0f5808de3bde1a38%7C13577bd8494345d98d3c304f184f6582%7C0%7C0%7C639014022280913233%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Yum%2F5cKnvZMhdDHmQsa1OmYGqxYaYINjPvKWYjmE3FQ%3D&reserved=0


 

 

 

 
Torbay Council acknowledges the request from The Spires to provide their specialist provision 
and offer in a more flexible manner that enables them to meet a wider range of needs for the 
pupils who attend their schools.  
 
The Spires have confirmed that the specialist support available to their pupils will continue, and 
that this should have no negative impacts on the pupils who require access to their support.  
 
In addition, with the recent publication of the Special Educational Needs and Disabilities 
(SEND) white paper, there is a keen drive for increased inclusivity within mainstream school.  
The approach that The Spires is proposing to support their pupils aligns to this vision.  
 
Summary of Alternatives or Options considered and rejected and Background Papers: 
 
To decline the proposal from The Spires; The Spires have reassured Torbay Council on the 
continuation of the specialist offer within the school for their pupils, therefore it is not felt 
appropriate to decline the proposal. 
 
Details of any conflict of interest and dispensation granted to the Officer taking the 
decision or by any Member of the Council in delegating responsibility for any specific 
express delegation: 
 
None 
 
Implementation: 
 
This decision will come into force immediately. 
 
A copy of this decision and any supporting documentation considered by the Officer taking this 
decision may also be available for inspection by the public at the Council’s officers or posted 
upon payment of any copying and postage charges.  Any member of the public wishing to take 
up either of these options is asked to please ring (01803) 207087 or email 
governance.support@torbay.gov.uk  
 
 
 
Signed: _____________________________________ Date:  _______________ 
 (Director of Children’s Services) 
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